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Bilibili Creator Academy — Free Advanced Course

Important note: Platform features, eligibility rules, and monetization programs can change. Verify current requirements through Bilibili’s
official creator resources before acting.

Page 1

BILIBILI CREATOR ACADEMY
 Advanced Course in Content Strategy, Community Growth & Sustainable

Monetization

A free English-language learning guide
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Course Overview
 

Complete each lesson in order, but apply the exercises to your own niche.

Keep a creator research notebook with screenshots, hypotheses, and results.

Treat every tactic as an experiment rather than a guaranteed formula.

Review platform rules and local legal/tax obligations before monetizing.

Develop a clear channel positioning statement and audience profile.

Design content series that fit Bilibili viewing habits and community expectations.

Improve titles, covers, openings, pacing, subtitles, and calls to action.

Use analytics to diagnose discovery, retention, engagement, and conversion problems.

Build a repeatable production pipeline and a 30-day editorial calendar.

Evaluate monetization options without relying on guaranteed income claims.

Create a risk-aware localization and community strategy for English-speaking creators.

Thisadvancedcourse is designed for creators who already understand basic video production and want to build a
strategic presence on Bilibili. It focuses on audience research, platform-native content, packaging, retention,
community participation, analytics, localization, risk management, and ethical monetization.

Recommended duration: 6–8 weeks
Suggested workload: 5–7 hours per week
Final project: A 30-day Bilibili growth and publishing system

Learning Outcomes

How to Use This PDF
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Module 1 — Bilibili Ecosystem & Strategic Positioning
 Lesson 1.1: Understand the Platform

 

Lesson 1.2: Positioning & Audience Design
 

●

●

●

●

●

●

●

●

●

●

●

●

Usethepositioning formula:For[specificaudience],mychannel helps them [desired outcome] through
[distinctive content approach].

Define audience sophistication, language preferences, recurring problems, and reasons to return.

Choose one primary content promise and two supporting pillars.

Practical exercises

Write three positioning statements and select one using clarity and differentiation.

Interview or survey five potential viewers, where possible.

Build a viewer persona with needs, objections, and viewing triggers.

MapBilibili’s majorcontentenvironments:long-formvideo, short-form clips, livestreaming, interactive
comments, and community-oriented discovery.

Distinguish between platform features, audience behaviors, and assumptions. Avoid importing a YouTube

strategy without adapting its packaging and community style.

Identify where your niche fits: education, technology, gaming, animation, lifestyle, documentary, commentary, or

another category.

Practical exercises
Create a one-page ecosystem map.

List three ways Bilibili differs from platforms you already know.

Write five hypotheses about what your target viewers value.
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Module 2 — Research, Ideation & Series Architecture
 

Lesson 2.2: Build Repeatable Series
 

viewer payoff.

Use a content portfolio: discovery videos, trust-building explainers, community videos, and conversion-oriented

resources.

Design a mix of evergreen and timely content while leaving capacity for experimentation.

Lesson 2.1: Advanced Content Research
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Series createrecognitionandreduceideationcosts.Define a consistent name, format, visual identity, and

Practical exercises

Design two series with at least four episodes each.

Create a content matrix crossing audience problem with format.

Assign each idea a goal: reach, retention, trust, community, or conversion.

Research competingchannels, recurringformats, comment themes, unanswered questions, and content gaps.

Separate demand signals from vanity signals. A large view count does not automatically mean the topic fits your
audience.

Create a swipe file of openings, structures, visual devices, and audience questions without copying protected
content.

Practical exercises

Analyze 10 relevant videos and record topic, promise, opening, structure, duration, comments, and apparent

audience need.

Identify three underserved questions in your niche.

Turn one broad topic into five specific video concepts.
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Module 3 — Production Excellence & Platform-Native
Packaging

 Lesson 3.1: Script, Hook & Structure
 

Lesson 3.2: Covers, Titles, Subtitles & Accessibility
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Makethe titleand cover complementaryratherthan duplicative.

Prioritize legibility, one central idea, strong contrast, and accurate expectations.

Use subtitles and on-screen text carefully; avoid overcrowding and mistranslation.

Test packaging concepts with a small review group before publishing.

Practical exercises

Create three title-cover pairs for one video.

Ask five people what they expect from each pair, then revise mismatches.

Prepare a subtitle quality checklist covering timing, terminology, names, and punctuation.

Start withtheviewer’s question, tension, or desiredresult. Make the promise specific and credible.

Use a structure such as: hook → context → escalating value → proof/example → summary → next action.

Remove repeated setup, generic greetings, and unsupported claims.

Practical exercises

Write three openings for the same topic: curiosity-led, outcome-led, and problem-led.

Cut a draft script by 15% without removing essential meaning.

Mark every 30–60 seconds with a visual, example, question, or change of pace.
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Module 4 — Discovery, Retention & Viewer Experience
 Lesson 4.1: Discovery Strategy

 

Lesson 4.2: Retention Diagnostics
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Use cleartopiclanguage,relevantmetadata,consistent series naming, and meaningful descriptions.

Build internal pathways between related videos through playlists, end references, pinned comments, and series

sequencing when available.

Do not use misleading tags, artificial engagement, or deceptive promises.
Practical exercises

Create a keyword and question bank of 30 phrases relevant to your audience.

Build three linked content clusters with a flagship video and supporting videos.

Audit one existing upload for clarity, relevance, and internal navigation.

Interpret retentionas a behavioralsignal,notasingle score. Look for early exits, repeated drop-off points, and
moments that sustain attention.

Compare videos with similar intent rather than comparing every format together.

Develop hypotheses: unclear promise, slow setup, weak transitions, insufficient examples, or mismatch between
title and delivery.

Practical exercises

Review retention data for three videos if available, or use peer review as a proxy.

Annotate the first 60 seconds of a video and identify friction points.

Plan one controlled improvement for your next upload.
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Module 5 — Community & Interactive Culture
 Lesson 5.1: Community Participation

 

Lesson 5.2: Trust, Reputation & Collaboration
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Collaboratearoundaudiencefitandcomplementaryexpertiserather than follower count alone.

Disclose sponsorships or material relationships clearly and follow applicable rules.

Handle criticism with evidence, corrections, and calm communication.

Practical exercises

Draft a collaboration brief with goals, roles, deliverables, and disclosure language.

Create a correction protocol for factual errors.

Write a community guidelines post for your channel.

Treatcommentsasasourceofquestions,objections,language, and future content—not merely as engagement
counts.

Respond with respect, clarify misunderstandings, and establish community norms.

Use interactive elements such as questions, polls, viewer challenges, or response videos when supported by
the platform.

Practical exercises

Categorize 50 comments into questions, praise, criticism, requests, and off-topic content.

Create a moderation policy with escalation rules.

Write five thoughtful responses that invite useful discussion.
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Module 6 — Analytics, Experimentation & Optimization
 

Lesson 6.2: Ethical A/B Thinking
 

Lesson 6.1: Build a Measurement System
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Change onemajor variable ata timewhenpossible: title, cover, opening, duration, or topic framing.

Define a success criterion before publishing.

Document negative results. An unsuccessful test can still improve your strategic understanding.

Practical exercises

Design three experiments with hypothesis, variable, sample, success criterion, and review date.

Run one packaging experiment and record the result.

Create a decision rule for repeating, revising, or stopping a format.

Tracka small setof usefulmetrics:impressionsor discovery exposure where available, click-through behavior,
average watch time, retention, engagement quality, returning viewers, and meaningful actions.

Use a weekly dashboard that compares content by format, topic, and audience intent.

Do not infer causation from one upload; look for patterns across a reasonable sample.

Practical exercises

Create a spreadsheet with columns for topic, format, publish date, views, watch time, retention notes,

comments, and next action.

Choose one primary and two secondary metrics for each content goal.

Write a weekly insight memo: what happened, why it might have happened, and what you will test.
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Module 7 — Monetization, Partnerships & Business
Foundations

 Lesson 7.1: Monetization Landscape
 

Lesson 7.2: Offer Design & Brand Safety
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Developoffers thatnaturallyconnecttoyourexpertise:consulting, digital products, courses, services, affiliate
relationships, or brand partnerships.

Assess partners for reputation, audience fit, contractual clarity, and product claims.

Keep records of agreements, payments, disclosures, permissions, and content rights.

Practical exercises

Design one ethical offer for your audience and explain its value in one paragraph.

Create a sponsor evaluation scorecard without assuming any partnership is guaranteed.

Draft a simple campaign brief and deliverables checklist.

Review availableplatform-native programs,creator incentives, livestream-related opportunities, memberships,
tipping, commerce, sponsorships, and off-platform services where legally and technically available.

Eligibility can depend on region, account status, content type, audience, and changing platform rules.

Never promise a fixed income level. Build a business model around audience trust, value, and diversified risk.

Practical exercises

Create a monetization eligibility checklist using current official information.

Map three possible revenue paths and list their risks and prerequisites.

Draft a transparent sponsorship disclosure statement.
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Module 8 — Localization, Compliance & Long-Term
Operations

 
 

Lesson 8.2: Rights, Safety & Resilience
 

Lesson 8.1: English-to-Chinese Localization
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Localizemeaning,examples, pacing, humor, andterminologyrather than translating word for word.

Use qualified native-language review when accuracy or cultural nuance matters.

Test whether titles and covers communicate the intended promise to the target audience.

Practical exercises

Localize one script paragraph and have a fluent reviewer assess it if possible.

Build a glossary for recurring technical or brand terms.

Create two versions of a title and compare clarity with target viewers.

Usecontentyouown,license,orhavepermissiontouse. Keep source records for music, images, footage, and
quotations.

Protect personal information and avoid exposing private details about viewers or collaborators.

Maintain backups, an appeal/correction process, and a contingency plan for platform changes.

Practical exercises

Perform a rights audit on one planned video.

Create a backup and file-naming system.

Write a 90-day resilience plan covering platform changes, account access, and revenue concentration.
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Reference & Verification Checklist
 

Capstone Project — Your 30-Day Bilibili Growth System
 

Can I explain exactly who my channel serves and why viewers should return?

Do my titles and covers accurately communicate a compelling promise?

Can I produce consistently without sacrificing rights, quality, or well-being?

Do I use analytics to form and test hypotheses rather than chase isolated numbers?

Is my monetization approach transparent, sustainable, and compliant?

Can my channel adapt if platform features, rules, or audience behavior change?

Build a practical operatingsystem that you can execute for one month and improve through evidence.

One-page channel positioning statement and audience profile.

Three content pillars and two repeatable series.

A 30-day editorial calendar with at least 12 content ideas.

Four detailed video briefs including title, cover concept, hook, outline, CTA, and production checklist.

A measurement dashboard with defined metrics and review dates.

A community moderation and comment-response guide.

A rights, localization, and risk checklist.

A post-month review describing results, lessons, and next experiments.

Your advantage comes from consistent learning: publish, observe, document, improve, and repeat. Build for
viewers first, and let sustainable business opportunities follow demonstrated value.

Beforepublishing ormonetizing, verify current informationthrough official Bilibili documentation, creator-center
announcements, account notices, applicable copyright guidance, and local tax or business requirements. This PDF
is an educational framework, not legal, financial, or platform-specific compliance advice.

End of Course

Deliverables

Final Self-Assessment

Suggested 30-Day Schedule
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Week

Week 1

Week 2

Week 3

Week 4

Primary Focus

Research and positioning

Production and packaging

Publishing and community

Analytics and optimization

Output

Audience profile, competitor review, content map

First videos, cover/title tests, workflow

Consistent uploads, comment analysis, iteration

Performance review, next-month plan
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	Create a swipe file of openings, structures, visual devices, and audience questions without copying protected content.
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	Practical exercises
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	Develop hypotheses: unclear promise, slow setup, weak transitions, insufficient examples, or mismatch between title and delivery.
	Practical exercises
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	Lesson 7.1: Monetization Landscape
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	Test whether titles and covers communicate the intended promise to the target audience.
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	Deliverables
	One-page channel positioning statement and audience profile.
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	Output

	Final Self-Assessment
	Can I explain exactly who my channel serves and why viewers should return?
	Do my titles and covers accurately communicate a compelling promise?
	Can I produce consistently without sacrificing rights, quality, or well-being?
	Do I use analytics to form and test hypotheses rather than chase isolated numbers? Is my monetization approach transparent, sustainable, and compliant?
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	Beforepublishing ormonetizing, verify current informationthrough official Bilibili documentation, creator-center
	announcements, account notices, applicable copyright guidance, and local tax or business requirements. This PDF is an educational framework, not legal, financial, or platform-specific compliance advice.
	End of Course
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